
Best Social Initiative of the year: WASH program 
 
1. Describe the initiative. (Max 150 words) 
The Group operates in a total of 27 tea estates in Assam Valley and West Bengal spread over a vast land 
mass of 225219.51 Hectares (252.2 Square Kms), directly supporting a resident population of 169945. 
Well-being of this large resident population is our responsibility and we ensure their welfare through 
several health care delivery programs and primary amongst these is the WASH Program. 
 
The fundamental pillars of the WASH program are - 

 
W à Water 
A à Air and therefore ventilation 
S à Sanitation 
H à Hygiene 

 
A comprehensive Disease Tracking Chart generated from the Garden Hospitals helps us to identify problem 
areas in specific cluster of residential houses within the grant area of our estates depending on the type 
and number of patients. Once the problem areas are identified through the Disease Tracking Chart, the 
WASH program is implemented for Corrective Action. The WASH program is also effectively deployed as a 
preventive measure to improve the quality of lives of resident population. 
 
The WASH program is spearheaded in each tea estate by a team that consists of qualified: 

Medical Officers 
Welfare Officers 
Health Assistants 
Management Representatives 

 
In effect, WASH is aimed at ensuring availability of good quality Water, improved ventilation in residential 
houses, good sanitation facilities and high standards of hygiene amongst to eventually ensure good health 
of the resident populace. 
 
2. Articulate its objectives. (Max 500 words) 
Extending the theory of PREVENTION IS BETTER THAN CURE, we have embarked on the WASH program, 
working of which is described in the following illustration: 
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The Health Assistant visits residential areas periodically in accordance with a Welfare calendar/routine and 
identifies lacunae that might exist in these four areas viz., Water, Air, Sanitation and Hygiene and record 
them for remedial measures and corrective action immediately. 
 
 
60 to 70 % of the sickness generated in the residential areas are directly linked to the lack of awareness of 
having proper household ventilation and maintaining personal hygiene on a daily basis. 
 
Members of the management and the entire health and welfare team continually trains the residential 
population on the essence of good personal hygiene through Health Camps.  
 
Viral fever is a common ailment among the resident population. Traditionally, during illness, residents 
neither bathe or sponge themselves nor do they change their clothes daily. These are only done once the 
fever disappears. Through the WASH program, residents are explained by the health and welfare team that 
by not undertaking these activities, the patient exposes himself/herself to the development of secondary 
infection which happens due to bacterial overgrowth on the body skin surface and which get exacerbated, 
with the intermittent sweating that happens during the course of the disease. So daily sponging or bathing 
and change of clean clothes will definitely give the desired outcome of reduction of sickness and promoting 
good health. 
 
Additionally, patients attending OPD with fever are generally coming from pockets in the lines and from the 
same houses in most cases. Lack of ventilation perpetuates the existence of the viral fever and therefore it 
becomes imperative to ensure proper ventilation in all the houses. The Health and Welfare team sensitizes 
the populace with relevant information and live examples of the different pockets in the residential areas. 
Since, the program involves behavioral and sociological changes in the long run, we have involved women 
folk on the estate, grouped and named MOTHERS’ CLUB to disseminate information the populace. 
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